
One Vision, One Voice:  
Effectively Talking  

About Prevention &  
Children’s Issues 



The Community’s Role 
in  

Child Well-being 

Presenter
Presentation Notes
The future success of our state relies on how well we as adults foster our next generation’s healthy growth and development. When we invest wisely in strategies that promote children’s well-being, the next generation returns it in a lifetime of responsible citizenship and productivity. This is a vision that we all share and that brings us all together today.  We are coming together today because we know that:Children are the foundation for a prosperous and innovative society.Effective child development is economic and community development.When children are raised in loving, stimulating and nurturing environments, it begins a life-long process that prepares them to learn, develop and positively contribute.Child abuse is tragic and it is heartbreaking.  But it is more than that.  It is a social problem that threatens our community’s long-term viability—economically and socially. But it is a social problem that we can prevent.  With emerging research and understanding of why child abuse occurs, we can work toward raising the next generation of North Carolina’s children to be productive, contributing and thriving citizens.  



Presenter
Presentation Notes
The future success of our state relies on how well we as adults foster our next generation’s healthy growth and development. When we invest wisely in strategies that promote children’s well-being, the next generation returns it in a lifetime of responsible citizenship and productivity. 



 

Science tells us that 
children’s 

experiences literally 
build the 

architecture of the 
maturing brain.   



Like a house, a sturdy 
or a fragile foundation 

affects all the 
development that 

follows…the key to 
everything that  

comes later. 

Presenter
Presentation Notes
When building a house we all know the importance of a sturdy foundation…it’s the key to everything that comes later…. Like a house, as a child’s brain grows the quality of the architecture establishes either a sturdy or a fragile foundation for all of the development and behavior that follows.



That’s why getting it right the first time is far 
more effective than trying to fix things later. 
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• Recognize dominant frames about child development 

 
• Familiarity with reframed messages 

 
• Working knowledge of Strategic Frame Analysis 

messaging techniques 
 

• Knowledge of framing resources 
 

Goals 

Presenter
Presentation Notes
You will leave here today with a set of framing tools to help you with your messaging. 



Communications is a powerful  
tool for social change 

• Defines the problem 
• Sets the parameters of the debate 
• Determines who will be heard  
• Influences how the public and leaders understand 

your issue and take action for (or against) it 
• All stakeholders have the opportunity to advance 

your agenda 
 



• Creativity of Campaign Slogan 
 

• Placement of Print & Broadcast News Coverage 
 

• Website hits 
 

• Google news results 
 

• Diggs/Twitter/Facebook mentions 

Typical Measures of Communications 
Success 



How do we shift public understanding  
of and support for an issue? 

As advocates, we need to get our message out there 
AND we need to make sure it is the “right” message. 
 One that helps the public understand the issue and 

the importance of policy choices attached to that 
issue 

 One that does not reinforce “existing stories” in the 
public dialogue that undermine our efforts 

Presenter
Presentation Notes
when that's all we see, it obscures the systemic/structural supports and resources that so many families need to be able to BE good parents



The Public Believes 
• Child abuse is intentional and serious. 

 

• Neglect is not as harmful as abuse. 
 

• Child abuse and neglect is a family issue. 
 

• Reporting is prevention – the only way to prevent child abuse 
is to report it to DSS. 
 

• The government is monitoring families too closely. 
 

• Discipline is not abuse, and they hold conflicting views on 
what constitutes abuse and what is discipline.  
 

Presenter
Presentation Notes
Over time, people develop ways of thinking about an issue that form a framework for how they think about similar issuesOverall, when the average person describes child abuse they see it as extreme, intentional, perpetual, and done by a person with other issues (ex. substance abuse) - it happens in poor, uneducated minority families dealing with issues like substance abuse. “Fix the parents and you fix the problem”- The public is deeply concerned about child abuse and neglect.- Its concern and its definition of the issue extends beyond physical abuse to emotional abuse.- People can readily describe different types of abuse.- They believe abuse has lasting effects.- They believe abuse is a common problem.



Media’s Portrayal of Child Abuse and Neglect 

• In a scan of print articles and TV stories about 
child abuse, it is: 
 

• portrayed as an extreme, horrifying crime committed 
by a horrible adult. 

 

• seen as a result of a failure of the CPS system. 
 

• viewed as being committed by sexual predators and 
violent parents who we cannot stop. 

 

• evident the public is confused about what is discipline 
and what is abuse. 

 

Presenter
Presentation Notes
What does the media currently think about child abuse and child abuse prevention?As you can see, there is very little coverage of programs that strengthen families and our work to prevent abuse before it starts.



So... Making 
news can’t be 
our only goal. 

Especially 
because....most 

people get 
information 
about social  

problems from 
the news media. 

Presenter
Presentation Notes
So, just making news can’t be our only goal. We have to be sure that the right message is communicated. How we frame our message will determine how our story is told. But, how do we do that? How do we know what the right story is?Luckily, we don’t have to figure that out – someone else has done that for us. Take a break here…..



Framing Childhood Issues for  
Public Understanding and Support 

Presenter
Presentation Notes
Part 2Here you need to have a brief introduction that includes a note that we’re going to give people a different way to think about communications. 



We 
communicate 
as if the mind 
is an empty 

room…. 



Presenter
Presentation Notes
These measures assume the public’s mind looks like  this a vessel waiting for you to drop in your issue where it will live and thrive..... at least the way we communicate would lead us to believe that this is how people typically approach communications. but no. the public’s mind is more like.....



When 
it’s 

actually 
quite 
full! 



Presenter
Presentation Notes
this is a swamp on a blackboard - placeholder to see if they like.“.this.  we could inadvertently feed a counterproductive frame, or our story could get eaten, or consumed by something bigger and turn on us...so to communicate effectively, we have to  understand how people are reasoning about our issue, and how our frame is going to interact with that reasoning. People don’t understand how children developSo they rely on ideas that are “easy to think”: the family bubble, self made child, safetyThe public needs: (1) messages that highlight values and contexts that attribute responsibility beyond the child and family, and (2) a concrete understanding of child development.



How the swamp works 

– We use mental shortcuts to make sense of the world 
 

– Incoming information provides cues that connect to the pictures 
(schema) in our heads 
 

– Finding some familiar element causes us to activate an existing 
picture/story in our heads, and we understand the new 
information as if it were an exemplar of that old story. 
 

– Understanding means finding a story you already know and saying, 
‘Oh yeah, that one.’ 
 

– Once we have found (the) story, we stop processing. 

 



We share the swamp 

• Our mental shortcuts (how we process new 
information) rely on “cultural models” or 
“worldviews” we share with others in our society. 
 

• Cultural models are a small set of widely shared and 
understood schema; internalized concepts and values 
that allow us to accord meaning to new information 
or unfolding events.  
 

 



 
Henry is a short, slim man. He likes to read 

poetry, and has been active in 
environmental and feminist causes. Henry is 

most likely a _________________. 

A. TRUCK DRIVER 

B. IVY LEAGUE CLASSICS PROFESSOR 

 

Presenter
Presentation Notes
I’m going to give you a little quiz, and tell you that, (read the first build) “Henry is a short, slim man.....” I want you to choose, (click for next build) from most probable to least probable, whether Henry is (click next build and read the A, B, C options out loud). give them a second and ask for hands up for each choice. Here’s the math: there are 8 ivy league schools; classic profs = maybe 10 at each school? so it is perhaps a population of 80-100 or so. There are 2 million truck drivers.  2,000,000 to 100 =  20,000 to 1. so there’s a .005% chance he’s an ivy league classics professor.This will allow you to show very easily that we have cultural models that we rely on to reason about incoming information. How we framed Henry triggered our cultural models about professors, not truck drivers, and that model was widely shared. *Note that you should cite Jeremy Wolfe, of MIT on this particular example as it is his, although he used it in a slightly different way,  to explain that given a question that asks "Is it probable?"People hear and answer "Is it typical?" 



• There are 8 ivy league schools with maybe 10 
classics professors at each school 

 
• Total of classics professors NATIONWIDE: 80 

 
• There are 2 million truck drivers! 

 

Let’s do the math…. 



Do you still think he might be one of those 80 
classics professors? 
 
• What about Henry says “classics professor?” 
• What is your typical picture of a truck driver? 

 
This is cultural models at work! 

But….. 



How a story is “framed” 
influences the cultural 

model people rely on to 
interpret it or to “fill in 

the blanks” to make 
sense of the incoming 

information. 



A frame is the way a message  
is put together. 

values 

tone 

metaphors 

data 

visuals 

messengers solutions 

Presenter
Presentation Notes
It is the central organizing principle in any communication that structures meaningAnd it is a composition of elements --- visuals, values, stereotypes, data, messengers --- which, together, trigger the cultural models that people use to make sense of the worldIt is important to know that people reason with the frame they’re given...so we better attend to all of these elements and know the effects our frame choices have on how people think about our issues, right?Remember folks wanted to point out that: “you are only as strong as your weakest link”



Frames help people understand: 
• WHY they should care about 

the issue. 
• WHAT the problem is and 

HOW it can be solved, 
• WHO can solve it. 

values 

tone 

metaphors 

data 

visuals 

messengers 
solutions 

Presenter
Presentation Notes
It is the central organizing principle in any communication that structures meaningAnd it is a composition of elements --- visuals, values, stereotypes, data, messengers --- which, together, trigger the cultural models that people use to make sense of the worldIt is important to know that people reason with the frame they’re given...so we better attend to all of these elements and know the effects our frame choices have on how people think about our issues, right?Remember folks wanted to point out that: “you are only as strong as your weakest link”



How Do People Reason? 

 
Abstract 

 
 
 

Specific 

Presenter
Presentation Notes
When we build our frame we start with how people reasonAs we build our frame, we need to remember that people reason from abstract categories to interpret specifics – they use their cultural models to make sense of incoming information.   so if you give them specifics they’re trying to figure out “what is this about?” or “what more abstract category does this fit in?” “ is this a horse or a dog?” “is Henry a truck driver or a classics professor?”



People make decisions based on 
values (emotion) not facts (data). 

Presenter
Presentation Notes




http://www.frameworksinstitute.org 
 

http://www.frameworksinstitute.org/
http://www.frameworksinstitute.org/


What do you need to 
know to communicate 
effectively on an issue? 

• How does the public think about this issue?  
• Are there strategies that will improve public 

understanding of our issue and support for 
social policy? 



FrameWorks’ Multi-Method Approach 
to Communications Research 

Presenter
Presentation Notes
Introduce the FrameWorks InstitutePUMP THE SWAMPWhat are the dominant frames in public discourse? in the news/among experts and advocatesmedia content analyses; content analyses of advocates’ and experts’ materialEXPOSE THE GAPS AND TRAPSHow does the public think about the issue; what is “easy to think”, what are they missing, what frames trigger unproductive or stereotyped reasoning? how are experts talking about the issue? is there a gap between expert and lay knowledge that needs translation?cultural models interviews, peer discourse sessionsREDRAW THE MAPIs it possible to translate expert knowledge in a way that the public can understand complex social problems?“Simplifying Models” researchWhen we tell new stories based on findings from earlier research, can the public see what’s public? and understand expert knowledge on the issue? Can we show that our new stories significantly improve attitudes and support for policy?National experimental/priming surveys



FrameWorks’ Research Base  
on Child Abuse and Neglect  

• 120+ one-on-one interviews with adults in 12 states 
• 60 peer discourse sessions in 20 states 
• 6 focus groups and 40 one-on-one interviews with state legislators in  

8 states 
• Experimental survey of 2,000 business leaders 
• Experimental survey with 2,000 Americans in 2007; 4,200 in 2008; 

5,700 in 2010 
• 500 Persistence Trials with ordinary Americans to test simplifying 

models  
• 8 years of collaboration with the National Scientific Council on the 

Developing Child to establish the core expert story of early childhood 
• Similar efforts on epigenetics, executive function, children’s 

mental health completed in 2010... 

Presenter
Presentation Notes
just for their information - this is the host of research we’ve completed over the last decade on early childhood



How FrameWorks Measures  
Framing Strategy Success 

• Rigorous testing with qualitative and quantitative methods 

• Significant shifts in 

• issue understanding, and  

• policy support  

see http://www.frameworksinstitute.org/methods.html 

Presenter
Presentation Notes
So how FW measures communications success is for a frame’s ability to move issue understanding and policy support. That is what our research sets out to test. We only recommend those framing strategies that have been shown, thru multiple methods, to improve understanding and move support for policy.So if that’s your goal, then it has to be more than just making news, getting the message out there. It’s not about quantity of coverage.They hold their reframes accountable to significant shifts in issue understanding, and policy support An issue frame is ready for “prime-time” when it has been rigorously tested through a series of qualitative and quantitative methods

http://www.frameworksinstitute.org/methods.html


Messages That Work for  
Child Abuse and Neglect 

 
 

Presenter
Presentation Notes
To be effective advocates, we must tell a different story than the “crisis” one we have been telling. Trigger cultural models that advance our cause versus triggering dominant cultural models that may work against us.  We need to know 2 things. - What’s in the swamp and How do people reason



Presenter
Presentation Notes
First. We have to know what’s in the swamp - so here it is. The swamp of public thinking on child development. walk them thru it. The key is that when reasoning in ANY of these ways, the solution that can be seen is parent education (make parents better parents), not policy.Also helpful to tell people what these models conceal:Extra-familial environments: housing, neighborhoods, schools, museums, libraries, community resources Extra-familial relationships: caregivers, neighbors, peers, adults in addition to parents - teachers, mentors, coachesHealthy development: age-appropriate stimuli and opportunities for social, cognitive, emotional development
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I think it’s all at home,  
it’s from the parents.  

You start your kids out  
right when they’re young and 

they’re going to stay good. One 
parent at  

least for the first  
five years should  

stay at home  
because that sets  

the tone for 
 the kids. 

You know,  
development just happens. 

It’s inevitable! 
And there is nothing that 

anybody can do or should do 
any differently than they’ve 

been doing  
for hundreds 

and thousands  
of years. 

Presenter
Presentation Notes
We say: Learning begins at birth, and parents are their children’s first teachers. They are role models for their children and have a strong influence on their later school success.They hear - clickWe say: Young children living in high-risk environments need additional supports to promote their healthy growth and development. They need nurturing, stimulating experiences in the context of strong relationships and everyday routines.They hear - click



What is this about? 

What kind of issue is 
this? 

What is the solution? 

Presenter
Presentation Notes
This is the basic message template for reframed messages. Remember how people reason. from abstract categories to interpret specifics.   So, we want to start with the abstract and move to our specific ask. Level One = Vision/Values, e.g.,  equality, prosperity, opportunity, stewardship, interdependence, shared fate, responsible managementLevel Two = Issue-categories, e.g., health, education, the environment, the economyLevel Three = Specific solutions/policy “asks”, e.g., EITC, dental screenings in schools, universal Pre-K, expanded SCHIP, minimum wage



Focus on Values,   
Metaphors and 

Solutions 

values 

tone 

metaphors 

data 

visuals 

messengers solutions 

Presenter
Presentation Notes
Second: What frame elements can help us navigate the swamp?



Values = Prosperity, 
Ingenuity 

The issue = Child 
Development 

What is this 
about? 

What kind 
of issue is 
this? 

What is the 
solution? The Solution 



The future prosperity of any society depends 
on its ability to foster the health and well-
being of the next generation. When a society 
invests wisely in children and families, the 
next generation will pay that back through a 
lifetime of productivity and responsible 
citizenship. 

Prosperity 



Other examples of how to frame prosperity 

If we want North Carolina’s future to be in good 
hands, we need to develop a strong bench—a 
generation of solid, decent young people who can 
lead our communities and grow our economy.  
 
Preparing North Carolina for a prosperous future 
begins with recognizing that our youngest citizens 
must get what they need today to become the adults 
who will strengthen our communities and build our 
economy. 



Innovative states and communities have 
been able to design high-quality programs 
for children. These programs have solved 
problems in childhood development and 
shown significant long-term improvements 
for children, and are the kinds of 
innovations we need. 

Ingenuity 



Our future as a state depends on fostering the 
health and well-being of the next generation. And if 
we expect solid outputs, we have to make sure 
we’re providing solid inputs. The good news is there 
are innovative programs that have been shown to 
support children’s development and show long term 
benefits. 

Another example of how to frame ingenuity 



Values = Prosperity, 
Ingenuity 

The issue = Child 
Development 

What is this 
about? 

What kind 
of issue is 
this? 

What is the 
solution? The Solution 



Use Metaphors and “Simplifying Models” to 
Explain Child Development 

Specifically, we need to fill the 
gaps in public thinking about.... 

What actually “develops”? 

How does development happen? 

What derails development? 

Presenter
Presentation Notes
And a key challenge is to bridge the gap between expert and lay knowledge about child development. FW research uncovered these three key gaps in understanding. the experts have answers, the public relies on the swamp because they don’t have answers.bridging the gaps between expert and lay understandings of child development requires metaphorical or “simplifying” models that explain what develops, how that development happens, and what can derail development. 



 What Develops?  
The brain’s architecture. 

 The early years of life matter 
because children’s 

experiences affect the 
architecture of the maturing 
brain, establishing either a 

sturdy or a fragile foundation 
for all of the development and 

behavior that follows. 

Presenter
Presentation Notes
 first, to explain “what develops?”, our research found that the simplifying model of brain architecture successfully bridges that gap....” (read model)



Like the process of serve and 
return in games such as ping 
pong or volleyball, children 
naturally reach out for 
interaction - it is important 
that caring adults engage and 
respond in kind.  

 How Does the Brain Architecture Develop?  
Serve and Return 

Presenter
Presentation Notes
 The latest research shows us that these relationships actually shape brain circuits and lay the foundation for later developmental outcomes, from academic performance and interpersonal skills to physical and mental health.



What derails development? 
 
 

Presenter
Presentation Notes
But certain conditions and experiences that are extreme or chronic, such as exposure to violence, hunger, or extreme poverty can disrupt the architecture of the developing brain.  Without the benefit of supportive relationships, these kinds of experiences can produce TOXIC STRESS responses in the brain, which damages and weakens the developing architecture



Important to development, in the context 
of stable and supportive relationships 

Unrelenting, long term stress; disrupts 
brain architecture; increases risk of later 
physical and mental health issues 

Potentially disruptive; buffered by  
supportive relationships and safe 
environments 

Not All Stress is the Same 

POSITIVE STRESS 

TOXIC STRESS 



Values = Prosperity, 
Ingenuity 

The issue = Child 
Development 

What is this 
about? 

What kind 
of issue is 
this? 

What is the 
solution? The Solution 



51 

 Public policies across many systems can provide the  
tools and supports for communities to successfully  

support families and ensure our future generations thrive. 



Together We Can Ensure  
NC’s Future Prosperity 

• Ask policy makers what they are doing to support 
North Carolina’s youngest citizens. 
 

• Talk about the importance of children’s healthy 
development to the future success of our state. 
 

• Talk about how your program or service contributes 
to children’s healthy development. 

Presenter
Presentation Notes
NOTE: heed Elizabeth Hudgin’s warning to not “ask” about support for a particular legislative bill, else you may be crossing the 501c(3) line of advocacy v lobbying.Exercise – recognizing frame cues



And……the Other 
Elements of the 

Frame 

values 

tone 

metaphors 

data 

visuals 

messengers solutions 

Presenter
Presentation Notes
Once you  have established the values, metaphors, and solutions, you want to be sure to attend to the other elements of a frame. Our frame is only as good as our weakest link – the wrong element in any area, can derail the entire message



http://frameworksinstitute.org/workshops/wal/ 

Visuals 

Presenter
Presentation Notes
the wider you make the lens thru which you offer perspective, the wider will people’s considerations of the causes and solutions to problems. Rather than focusing on the individual child and his family, we need to ask “why did this child get hurt?” 



Visuals 

Presenter
Presentation Notes
all of these are good. and we RARELY see these kinds of things in advocates’ publications.storytime with librarian is better



Argumentative 

• Opinionated, highly 
charged and 
ideological 

• Causes skepticism  

• Activates a community 
approach 

• Instills a “can-do” attitude 
• Helps audience focus on 

how to solve the problem 

Tone 

Reasonable 

©  FrameWorks Institute 2009 

Presenter
Presentation Notes
Reasonable tone helps your audience to think about the problem and how to solve it rather than looking for a hidden agenda 



Messengers 

Presenter
Presentation Notes
What about messengers? Who is the best?  The fact is, they are all good. But the pediatrician or business man are actually the best. business woman fine, but why not go with the unexpected - which is an older man who isn’t expected to care about ECD issues



Data 

• Numbers are not frames 
 

• Understandable 
 

• Give meaning first 
 

Presenter
Presentation Notes
Most people can’t interpret size without context. If you are going to use numbers, tell the story first and use them as back-up. 



scottchan / FreeDigita  

Presenter
Presentation Notes
We have reached a point where the information about brain development and what children need to become healthy, productive adults is not matched by our public policy or investments in young children. Cuts to education, mental health services, child welfare programs, early intervention and early childhood programs, and many more have devastated the support system for families and children in our state. What is even more concerning, is that the well-being of children continues to be lost in the public debate as policy makers consider more cuts, as they grapple with a struggling economy and high unemployment. As advocates for children and families, we must unite with one common message about the benefits of public investment in children and become a strong voice for children.



FrameWorks Institute: 
http://www.frameworksinstitute.org 

 
Strategic Frame Analysis: 

http://www.frameworksinstitute.org/sfa.html 
 

FrameWorks Issues: 
http://www.frameworksinstitute.org/allissues.html 

 
 

 
 

Need more info? 

http://www.frameworksinstitute.org/
http://www.frameworksinstitute.org/
http://www.frameworksinstitute.org/sfa.html
http://www.frameworksinstitute.org/sfa.html
http://www.frameworksinstitute.org/allissues.html
http://www.frameworksinstitute.org/allissues.html


Maureen McKeon 
Vice President for External Relations 

(919) 256-6616 
mmckeon@preventchildabusenc.org 

Kristie Demers 
Communications Associate 

(919) 829-8009, ext. 619 
kdemers@preventchildabusenc.org 

www.preventchildabusenc.org 
 
 

Need more info? 

mailto:mmckeon@preventchildabusenc.org
mailto:kdemers@preventchildabusenc.org


© 2013 Prevent Child Abuse North Carolina  
and FrameWorks Institute 

 
This presentation was developed for individual use and 

cannot be represented, adapted or distributed without 
the express written permission of Prevent Child Abuse 

North Carolina and The FrameWorks Institute. 
 

All images in this presentation are licensed for the 
purpose of this presentation only and may not be 

reproduced elsewhere. 
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